
  

  





 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 





 



       2023-2024 Plan 2022-2023 Plan 2021-2022 Actual 

          

Income        

 General Operating Fund     

  Contributions  291,800  302,000  285,024  

  Special Offerings  4,000  4,000  5,211  

  Thrivent Choice  2,000  2,000  1,552  

  GF Ministry Contributions  2,275  2,525  4,020  

  Other, including investment gain/(losses)  0  0  (3,007) 

     Total Income  300,075  310,525  295,807  

          

Expenses       

 General Operating     

  Personnel     

   Staff-Comp/Benefits  180,134  193,959  171,392  

   Staff-Other  5,856  7,145  5,826  

    Subtotal Personnel  185,990  201,104  181,557  

  Operations & Property     

   Admin/Operations  20,365  20,400  20,818  

   Utilities  30,300  23,400  25,606  

   Building/grounds maint.  53,356  42,016  50,687  

   Insurance  9,400  9,400  8,280  

   Prof Svs & fees  14,300  13,195  13,561  

    Subtotal Operations & Property  127,721  108,411  118,952  

  Network/Ministry Teams     

   Relationship Network  0  200  0  

   Faith Formation  5,850  6,115  3,905  

   Worship & Music  11,750  11,989  9,005  

   Evangelism/Marketing  4,970  4,970  5,373  

   Caring Network  1,715  1,625  407  

   Fellowship  4,050  3,000  3,012  

   Stewardship  300  300  203  

    Subtotal Networks/Ministry Teams  28,635  28,199  21,904  

     Total Expenses General Fund  342,346  337,714  322,414  

          

CLCP - Church Offset  28,446  22,919  91,760  

Fund Transfers/Reclassification  (5,000) (5,000) 74,349  

     Net General Fund Surplus/(Deficit)  (18,825) (9,270) 0  



       2023-2024 Plan 2022-2023 Plan 2021-2022 Actual 

CLC Preschool Fund     

 CLCP Income     

  Tuitions/Fees Income  319,175  255,050  246,365  

  Registration Income  19,600  18,000  21,640  

  Other Income  16,800  13,440  16,510  

  Gifts/Scholarships     

  FSSA/CBS Grant Income  0  10,198  50,389  

    Total CLCP Income  355,575  296,688  355,698  

 CLCP Expenses     

  Preschool Comp/Benefits  265,958  238,804  192,422  

  Preschool Oper Expenses  58,254  32,620  70,126  

    Total Preschool Expenses  324,212  271,424  262,548  

 CLCP Church Offset and Transfer  (28,446) (22,919) (91,760) 

     Net CLCP Surplus/(Deficit)  2,917  2,345  0  

          
Building 
Fund      

  Pledge contributions  60,800  71,500  65,310  

  Grant Income/Renovation Revenue     

  Architect Fees/Building Updates  0  10,000  17,776  

  Mortgage Interest  28,662  24,693  26,338  

  Mortgage Principal Payments  36,018  36,459  0  

     Net Building Surplus/(Deficit)  (3,880) 348  0  

          

ELC Benevolence Fund     

  Income   25,300  26,500  28,189  

  Expenses  25,300  26,500  27,867  

     Net Benevolence Surplus/(Deficit)  0  0  0  

          

Endowment Fund Income  0  0  5,153  

Other Funds Income  0  0  0  

Endowment Expense  0  0  0  
Transfer to Building Maintenance Fund/General 
Fund  5,000  5,000  (74,349) 

Other Funds Expense  0  0  0  

Columbarium Income  0  0  750  

Columbarium Expense  0  0  0  

          

Net Mission Plan surplus/(deficit)  (12,788) (1,577) 100,441  
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Summary of Proposed Changes to Constitution, Bylaws, and Continuing Resolutions 

CHRIST LUTHERAN CHURCH – ZIONSVILLE 

June 2023 Annual Meeting For consideration of this congregation for approval 

 

Summary of changes: 

Two major changes as communicated to the congregation on April 7, 2023, that require a 60-day notice: 

1. The voting membership of the Congregation Council shall consist of the pastor(s), the officers of the 

this congregation, and 4 members of the this congregation, at least one of whom shall may be a youth 

and at least one of whom shall be a young adult (C12.01).  

2. The Congregation Council may enter into contracts of up to $10,000 $20,000 for items not included in 

the budget (C12.05.c) 

Another major change is the structure of the constitution, bylaws, and continuing resolutions that is required by 

the I-K Synod: 

• Bylaws and continuing resolutions are combined with constitution as one document.  We currently have 

these as separate documents.  

Other proposed changes to the constitution, bylaws and continuing resolutions are summarized below. 

 

PROPOSED CONSTITUTION UPDATES 

The model constitution for congregations has undergone a revision since we last approved our constitution in 

April 2021. These changes include: 

Chapter 4, Statement of Purpose: Added diversity and equity statement in 4.02.d.  

Chapter 6, Church Affiliation: I-K Synod takes over property if property is abandoned by congregation 

(C6.04.d) 

Chapter 6, Church Affiliation: Clarification of procedure on termination of relationship with ELCA. (C6.05) 

Chapter 7: Property Ownership:  

• Discipline for hiring a non-approved pastor (C7.02).   

• Congregation majority keeps property if Synod approves removal from membership in ELCA. If Synod 

does not approve, the congregation minority that aligns with ELCA keeps the property (C7.04).  

Chapter 8, Membership:  

• Cannot vote at CLC-Zionsville if you have voted as a seasonal member in another congregation within 

the previous 2 months. (C8.02.c) 

• Changed membership termination disciplinary action chapter number in ELCA constitution (C8.05.d).  

Chapter 9, Rostered Minister: 

• Added diversity, equity, and justice statement for pastoral duties (C9.03.a.8) 

• Added encouragement of covenantal relationship with ELCA for pastoral duties (C.9.03.b.6) 

• Added clarification for disability or incapacity causing inability to conduct pastoral office (C9.05.a.4).  

• Added clarification on returning pastor to resume ministry after disability status ends (C9.05.c). 

• Congregation secretary sends written attestation to bishop that departing pastor has delivered 

congregation records to secretary in good order (C9.14). 



• Added diversity, equity, and justice statement for minister of Word and Service duties (C9.23.c). 

• Added clarification for disability or incapacity causing inability to conduct deacon’s office duties 

(C9.25.a.4). 

• Added clarification on returning deacon to resume ministry after disability status ends (C9.25.c).  

• Added congregation’s requirement to make satisfactory settlement of financial obligations to a former 

deacon before calling a new deacon (C9.26).  

Chapter 10, Congregation Meeting 

• Added requirement that congregation shall have at least one regular meeting per year (C10.01) 

• Added option for congregation meeting to be held using remote communication as long as there is 

simultaneous aural communication. Notice of all meetings may be provided electronically (C10.08).  

• Added definition of “ex-officio” as membership with voice and vote (C10.09).  

Chapter 12, Congregation Council 

• Added requirement that Congregation Council must include simultaneous aural communication when 

holding meetings by remote communication (C12.13).  

Chapter 13, Congregation Committees 

• Change ‘pastoral vacancy’ to rostered minister vacancy (C13.05). 

Chapter 15, Discipline of Members and Adjudication  

• Revised the process for resolving disagreement between factions within the congregation and the 

escalation process with the synod (C15.11). 

Chapter 16, Amendments 

• Changed timing of ratification of amendment from ‘next annual meeting’ to the ‘next regular meeting’ 

(C16.02.b). Amendments are approved at the first congregation meeting, then ratified at the second 

congregation meeting without change. Previously, the amendment had to be ratified at the next annual 

meeting.  

Chapter 18, Continuing Resolutions 

• Adopted or amended continuing resolutions must be sent to the synod (C18.03).  We currently don’t 

send the synod our continuing resolutions.  

 

PROPOSED BYLAW UPDATES 

Changes include: 

Revising numbering format in some bylaws to align with the model constitution. The revised numbering format 

is shown in the bylaw changes below: 

C03.03.02, Use of the building and facilities. Delete.  Rationale: This is covered in constitution chapter 

C12.05.02 ‘Property Management’.  

C8.04.03. Removed age requirement (10 years old) for Holy Communion preparation.  

C9.01.01. If the Pastor receives a letter of call to another ministry. Move paragraph to a continuing resolution 

and re-number as C9.09.A23. Rationale: This improves alignment with the constitution chapter (C9.09) 

regarding the pastor accepting another call.  

C10.01.05. Delete.  The actions described that require a two-thirds majority vote or a majority vote are 

redundant and are covered in other sections of the constitution.  



C11.02.01, Election of Officers: Clarified duties of past president regarding advice and leadership. If the Past 

President office becomes vacant, office remains vacant until current president moves into this position.   

C12.01.01 and C12.01.02, Membership and terms of Congregation Council.  Delete.  Rationale: Redundant; 

this is covered in constitution chapters C12.01 and C12.02.  

C12.03.01.  Deleted first sentence. Rationale: This is a redundant statement regarding election if a 

Congregation Council member’s place is declared vacant. This is covered in constitution chapter C12.03.  

C12.04.02, Administration.  Replace ‘operating manual’ with description of training items for each 

Congregation Council member.  

C12.08.01, Personnel.   

• Paragraph a: Removed specific titles of church staff to allow flexibility for title changes.   

• Old paragraph b: Delete. Rationale: Request for resignation of pastor is covered in constitution chapter 

C9.05.  

C13.06.01, Committees of the Congregation Council. Change committee leader appointment term of service 

from ‘a one-year term’ to ‘a term’.  Rationale: some committees have leaders that serve for more than one 

year.  

There are other minor changes to the bylaws to align with the model constitution, such as: 

• Changing ‘the Congregation’ to ‘this congregation’ 

• Changing ‘synodical bishop’ to ‘synod bishop’ 

 

CONTINUING RESOLUTION UPDATES 

Continuing Resolution (CRs) may be adopted either by a congregational meeting (majority vote) or by the 

Congregation Council (two-thirds vote).   

New CRs added since our current constitution was approved in 2021:  

C12.05.A22: Preschool Grants 

C12.05.B22: Deferred Maintenance Projects 

C12.05.A23: Establishment of special funds 

C13.06.B23: Mission Ministry Leadership Team (MMLT). Purpose and objectives clarified. List of networks 

added with purpose, goals, objectives, and membership.  

C13.06.D23: Partners in Ministry Team 

C14.01.B23: MOPS (Mothers of Preschoolers)  

CRs revised since our current constitution was approved in 2021:  

C13.02.B23: Nominating Committee. Changed election of leader by the Committee to appointment of leader by 

the Governance Board. Meeting is convened by leader instead of pastor.  

C13.06.A19: Staff Support Committee. Delete. Rationale: this committee has not been active for at least 10 

years.  

C14.01.B19: Relational Ministry Network, Communication & Technology Network, Outreach Network. 

Leadership Development Team are deleted.  Rationale: these duties & responsibilities are delegated to the 

other networks in MMLT.  



C13.06.C23: Columbarium Committee. Added membership and reporting structure as new CR. Kept remainder 

of old CR as a policy document.   

C14.01.A23: Preschool. The Board members are listed. Coordination between this congregation and the 

preschool is defined. Rationale: Charter from 2013 did not designate the Board members.  

Endowment Fund CR split into 2 parts.  Rationale: Contents of each CR align with the constitution chapters.  

• C5.05.A23, Endowment Fund purpose 

• C13.06.E23, Endowment Team membership and duties.  


